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Dufferin Business Survey Results 

Introduction 

The Dufferin Board of Trade (DBOT) is a nonprofit, community-building organization dedicated to 

helping local businesses thrive. We focus on providing businesses with connections, promotion, cost 

savings, and advocacy. Our advocacy efforts are shaped by the results of our Annual Business Survey, as 

well as by current events and issues impacting business. This is the eighth year of the survey, and where 

possible, we provide comparative analysis on year-over-year trends. Comparisons are also drawn against 

the Ontario Chamber of Commerce’s (OCC) 2026 Business Confidence Survey report. 

The Process 

The Dufferin Business Issues Survey was conducted using the Constant Contact platform. The survey was 

open from January 22nd until February 28th, 2026, and received 99 responses, a decrease from last 

year's 125 responses. The survey was open to all businesses in the area, regardless of DBOT 

membership. It consisted of 17 questions, and an opportunity to provide comments and enter a draw to 

win one of three $50 gift cards to local businesses of their choice. 

Survey Results  

This report contains a breakdown and graphical representation of survey responses. In instances where 

percentages exceed 100%, respondents were permitted to select multiple answers. Full responses to 

open-ended questions, or “other” can be found in the appendix. 
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Summary Report 

Business Information: 

• The Dufferin Business Issues Survey collected data on various aspects of respondents' 

organizations, including membership status, size, sector, location, years in operation, and the 

position of the person completing the survey. 

• 82% of the 99 respondents were members of the Dufferin Board of Trade. 

• Most respondents had 2-5 employees in their organization (34%), with 24% having 6-20 

employees, 24% being solopreneurs, 12% having 50+ employees, and 4% had 21-50 employees.   

• Business longevity is strong, with 49% of respondents operating for over 20 years, and 5% being 

2025 start-up businesses. 

• Various industries were represented, with business, professional, and creative services (24%) 

being the top sector. 

• Orangeville, with approximately half of Dufferin County’s population base, contributed 52% of 

the responses, with each of the seven other lower-tiers having some responses. 

• The majority of respondents (61%) were business owners or partners. 

Business Confidence: 

• Businesses rated their performance as a 7 in 2025 compared to 2024, with a tie regarding how 

businesses anticipate they will perform in 2026 in comparison to 2025. 18% of respondents 

indicated their anticipated performance at 5, and 18% of respondent also indicated their 

anticipated performance at 7. 

• Growing revenue, customer base, and market reach was a top priority by 81% of respondents, 

with 46% looking to increase their customer engagement, visibility, and marketing capacities.   

• A slowing economy and possible recession were cited as a major concern by 48% of 

respondents. Rising costs due to inflation emerged as the second-highest concern in this year’s 

survey, with 42% of respondents identifying it as a major issue—down in comparison to last year 

where it was the top concern by 65% of respondents. 

• Half of respondents feel that the most important factors driving Dufferin County’s economic 

growth and prosperity is supporting the growth and expansion of existing businesses, at 47%.  

44% selected the availability go affordable housing, and 32% said attracting more large 

companies to Dufferin. 

Workforce Questions: 

• Employment levels remained steady in 2025 compared to 2024 by 54% of respondents, 

• 42% of respondents were not looking to hire in 2025, but of the remaining 56% looking to hire, 

79% were able to fill the vacant positions with qualified candidates. 
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Full Report 

Business Information 

Within the business information section of the Dufferin Business Issues Survey, respondents were asked 

questions pertaining to their organization’s membership status, size, sector, location, years in operation, 

and position within the company of the person completing the survey.  This information was gathered to 

ensure adequate representation across Dufferin’s municipalities, as well as to allow for further 

segmentation of the data by municipality and industry sector. 

Question 1: 

 
Our survey participation decreased by 20.8% compared to 2025. This year, 99 respondents took part, 

with 81% identifying as current members of the Dufferin Board of Trade. 

 

Question 2: 
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Question 3: 

 

Question 4: 

 

 

 

 

 

 

 

Question 5: 
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Question 6: 

 

Business Confidence 

The next questions asked businesses to compare look at their performance, priorities, areas of concern 

and employment levels. 

 

 

Question 7: 
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On a scale from 1 to 10—where 1 means 'significantly worse in 2025 than 2024' and 10 means 

'significantly better'—the median response was 6.00. This aligns with trends from the past three years, 

where businesses have reported similar year-over-year performance comparisons. 

Question 8: 

 

In Dufferin, the median confidence score for 2026 was a 7.00, a full point higher than the 2025 and 2024 

surveys, and back to the level it was in 2023. This upward trend indicates that businesses may be 

growing more confident. 
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At the provincial level, the Ontario Chamber of Commerce reports that 40% of businesses expect growth 

in 2026, a decline from 46% in 2025, and a 13% decrease from the 53% indicated in the 2024 survey. 

This drop reflects a broader trend of uncertainty across Ontario. Notably, while the provincial growth 

outlook has declined, Dufferin’s business confidence score has remained stable, indicating resilience 

within the local economy despite larger provincial trends. 

 

Question 9: 

Growth and expansion remain a leading priority for survey respondents, with 81% identifying it as a key 

focus—a sharp increase from last year's 46%. Increasing marketing capacity, visibility, and customer 

engagement ranks second with 46%, and managing costs and financial stability comes third with 41%. 
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Question 10:
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Comparison Data from the Ontario Chamber of Commerce 2026 OER 

 

In Dufferin County, 48% of survey respondents identified a slowing economy and possible recession as 

their largest concern. The Ontario Chamber of Commerce’s Ontario Economic Report found that 75% of 

businesses across the province cited the cost of living as a key factor driving low confidence in the 

economic outlook. Rising costs and inflation remain a consistent concern within both reports, as 42% of 

Dufferin respondents considered it a major concern, and 58% of OER respondents agreed. Additionally, 

declining consumer spending is a large concern in this year’s survey, with 36% of respondents identifying 

it as an issue—however, it is down by 5% from last year's findings. 
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Question 12:

The majority of businesses stated that employment levels remain consistent within their organization.  

This is similar to previous years’ responses. 

 

Question 13a: 

Among local businesses surveyed, 44% reported successfully filling all their open positions with suitable 

candidates, while 13% were unable to do so. Meanwhile, 42% indicated that they were not hiring at the 

time of the survey. These findings represent some optimism in workforce challenges compared to the 
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previous year, as there is a 6% decrease in businesses unable to fill vacant positions. However, there was 

an increase in the amount of businesses not hiring in the past year, up 9% from the 2025 survey results. 

 

Question 14: 

Respondents were asked to rate the importance of various Board of Trade activities to their business on 

a scale from 1 (lowest importance) to 10 (highest importance). We are presenting the median score for 

each activity below: 

• 8.50 - Advocate for business needs and policy changes at the local, provincial, and federal levels 

• 8.00 - Offer local businesses and nonprofits low-cost creative services, including photography, 

videography, graphic design, and social media support 

• 8.00 - Provide advertising and promotional opportunities for businesses 

• 8.00 - Provide opportunities to network with other local businesses 

• 7.50 - Provide opportunities to save money with the Chambers Plan Health Benefits, and other 

affinity programs 

• 7.00 - Create and distribute eNewsletters with local business news, information, and events 

• 7.00 - Host election forums or all-candidate meetings 

• 7.00 - Offer sponsorships or public relations opportunities 

• 7.00 Organize and host the Business Excellence Awards 

• 7.00 - Professional development seminars, events, workshops, etc. 

• 7.00 - Provide local businesses and nonprofits affordable business support services, such as HR 

assistance, administrative support, and training 

• 6.00 - Offer office space, meeting room rentals, and virtual offices at the Bizhub 

• 6.00 - Offer training sessions and workshops on topics like DEI, Accessibility, and custom skills to 

help your growth, with options to host at your location 

• 5.00 - Host the Annual Play Local Golf Tournament 

Survey results indicate that advocacy is the most important pillar for most respondents, gaining a 
median score of 8.50. Services, promotional opportunities, and networking follow at the second most 
valued Board of Trade activities, each receiving a median importance score of 8.00. These findings 
highlight the strong demand for business representation, visibility, and relationship-building within the 
local community. 

Programs focused on cost savings, professional development, and business support services followed 
closely with median scores of 7.00, reflecting their continued relevance to local businesses. Meanwhile, 
initiatives such as office space rentals, training sessions, and special events, including the Business 
Excellence Awards and Annual Play Local Golf Tournament, received lower importance ratings, 
suggesting they may be beneficial to specific segments but are not top priorities for the broader 
business community. 
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Question 15: 

The survey results show a strong emphasis on economic priorities, with economic development and 

support for small businesses (57%) emerging as the clear top issue. This is followed by concerns about 

the cost of doing business, including property taxes (37%) and business tax rates and incentives (36%), 

highlighting a broad focus on improving the business climate. 

 Mid-level priorities include local government accountability (29%), affordable housing (27%), and 

workforce development (24%), indicating interest in governance, cost of living, and talent pipelines. 

Lower-ranked issues—such as broadband access, planning and zoning, environmental sustainability, 
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transportation, and tourism—received comparatively less attention, suggesting they are secondary to 

immediate economic and cost-related concerns. 

Conclusion 

The 2026 Business Survey provides valuable insight into the current state of the local business 

community, capturing perspectives from a diverse range of industries, organization sizes, and 

municipalities across Dufferin County. The strong participation—particularly from small businesses and 

long-established organizations—ensures a well-rounded understanding of the region’s economic 

environment. 

Findings show that while businesses experienced moderate performance in 2025, there is optimism for 

2026. Growth remains a top priority, with a strong focus on increasing revenue, enhancing visibility, and 

maintaining financial stability. At the same time, businesses continue to face significant challenges, 

particularly rising costs, economic uncertainty, and declining consumer confidence. 

The survey highlights the critical role of the Dufferin Board of Trade in advocacy, networking, and 

promotional support. Respondents placed high value on initiatives that connect businesses, amplify 

visibility, and represent their interests in policy discussions—especially around economic development, 

taxation, and the cost of doing business. 

Moving forward, these insights will guide strategic priorities, ensuring that programs, advocacy efforts, 

and services remain aligned with the evolving needs of the business community. By leveraging this data, 

the Dufferin Board of Trade can continue to strengthen its impact, support sustainable growth, and 

foster a resilient and thriving local economy. 
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Appendix: 

4. What industry or sector is your business? 

Other: Mining and Exploration 

Other: Conference and Event Management 

Other: Real Estate 

Other: Engraving 

Other: Heritage Education & Travel 

Other: Advertising and Marketing Industry. 

Other: Media 

Other: Communication services - supporting people communicating more effectively, personally and 

professionally growth 

Other: Hair and spa services 

Other: Laundromat 

Other: Chimney sweep 

Other: Roofing, eavestrough and Siding 

 

5. Where is your organization primarily located? 

Other: Toronto  

Other: Orton, Ontario 

Other: Woodbridge 

Other: My main office is located in Bolton Ontario, but I service all these cities above 

Other: Town of Erin 
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6. What position do you hold in your organization? 

Other: County Councilor 

Other: Councilor 

Other: Director, Board Member 

9. What are the top priorities your company will focus on in 2026? (Please select up to 3) 

Other: Website upgrading, SEO, and online presence to the right people 

Other: Improving services for customers 

 

10. Which of the following do you anticipate will be the biggest challenges your company will face in 

2026? (Please select up to 3) 

Other: Securing first time clients due to being a new company in a competitive industry 

Other: Funding supports for families to access services 

Other: Access to parking in the business core for my customers 

Other: website and search engine visibility 

 

11. Which of the following do you consider to be the most important factors driving Dufferin County's 

economic growth and prosperity? (Please select up to 3 

Other: not indicated 

Other: not indicated 

Other: not indicated 

Other: not indicated 

 

13b. If you answered no to the above, what challenges did you face when filling positions? 

- Financing, qualified workers, cost of living vs employment wages attract applicants with low 

“drive” and hinder productivity. 

- I use freelancers to fill roles in response to client need 

- We have hired non reces to fill our positions but we need RECE We have encouraged people to 

take the new government initiative - fully funded Ece programs 
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- When I was looking for an admin assistant in 2025 I interviewed a number of perspective 

employees who on paper had the qualifications but on the interview we're not willing to go the 

extra mile. Like, wanting to work from home etc. 

- Finding qualified people for the industry 

- a lot of candidates do not drive and live out of town 

- Qualified candidates that live locally. 

- No qualified applicants 

- Have to sometimes hire from outside the community 

- lower skilled candidates, lack of local housing and transportation to our rural location. Loss of 

skilled employees due to LMIA changes in federal government lumping Orangeville and Mono 

area workforces in with the GTA 

- Lack of skill and commitment 

- Unprepared employees 

- Qualified candidates 

- Finding suitable candidates 

 

16. Do you have any additional feedback for DBOT? 

- Government transparency and efficiency are important as well. 

- Thanks for all that you do to support the community! Amazing team! 

- Having direct support or programs for solo run and operated businesses. May of the programs, 

membership, events and fees are priced well for companies with higher revenue and/or 

employees. For sole proprietors, especially in service businesses, attending often means not 

working, therefore giving up income. 

- DBOT is doing a terrific job and the administration and management are consistently helpful and 

responsive . The only areas for improvement that I have are a) the cleanliness of the washrooms 

and large boardroom. There are frequently garbage bags of trash stored in the washroom and 

overall need for cleaning . There seems to be a "septic" odor that could be from the washrooms 

septic syst The large boardroom needs new chairs . The current ones are very worn and are 

quite low and uncomfortable 

- Finding affordable leasing space is vital for us. Child care is vital for business to grow. Workers 

need child care and so our rents should be subsided so that we can expand. There are over 1000 

children on wait lists in Orangeville. The sunflower school has over 230 children on our wait lists 

with no expansion in sight. 

- I would love to see some seminars (likely virtual) that deal with IP protection, branding, use of 

AI, promotion/communications for digital operations like CanHist.ca based in Dufferin - maybe I 

am the only one? 

- Payroll income tax is a business killer 

- More promotion of B2B Member deals 

- Parking in Orangeville is a joke particularly residential area's. needs to be re-evaluated 

- Thanks for the work that you do! Much appreciated. 
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- More work for government all three levels to keep small business in Dufferin and provide more 

tax incentive 
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