Annual Report of the Chair

Dufferin Board of Trade

2025 Annual General Meeting

A Year of Momentum

2025 was a year of momentum for the Dufferin Board of Trade.

Despite ongoing economic pressures, reduced grant opportunities, and the realities of operating
with a lean but dedicated team, the organization continued to grow, innovate, and deliver
meaningful impact for Dufferin’s business community.

Growth & Engagement
e Membership increased from 345 to 353
¢ Hosted 13 events, workshops, and training sessions
e Welcomed 693 attendees

Programs included the State of Business Breakfast, networking events, Canva training, inclusivity
training, and the annual golf tournament.

Workforce Development

Through the Dream Career event, the Dufferin Board of Trade connected 1,200 local students
with employers, educators, and career opportunities—helping inspire the next generation of
Dufferin’s workforce.

Advocacy

The Board of Trade hosted three election debates—two provincial and one federal—ensuring
the voice of Dufferin’s business community was heard by candidates seeking to represent our
region.

Recognition & Excellence
2025 brought significant recognition:

¢ Recipient of the Chair’s Award for Innovative Service at the Ontario Chamber of
Commerce AGM

e Board Chair Doug Harkness received the Richard Dolphin Community Service Award

e Achieved Chamber Accreditation, a nationally recognized distinction for excellence in
governance, operations, member service, and strategic leadership



Appreciation

The Board extends sincere appreciation to staff Diana Morris and Jaemilyn Gavino, our Board
and Committee members, sponsors, volunteers, and in particular Sandy Brown and Gerry
Holden for their outstanding support.

Looking Ahead

In 2026, the Dufferin Board of Trade will continue expanding both its membership and social
enterprise initiatives. Through the continued growth of the Dufferin Biz Hub, and by keeping
Broadway Engraving—a local business with more than 40 years of history—within our
community and giving it new life as part of our social enterprise, we continue to demonstrate
that we are more than a chamber, and more than a workspace.

We are building a sustainable, community-driven business hub where every service, every
connection, and every dollar invested helps local businesses, nonprofits, and our community
thrive.



